designing for agility:
transforming hospitality with purpose
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hello.

THE PEOPLE BEHIND EACH & EVERY PROJECT
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what 1s business agility?

ability to quickly adapt to change

a culture that embraces innovation

a practiced, intentional mode of operation

dynamic, responsive, and collaborative environment
* flexible processes that support fast pivots

e rapid decision making
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how can design drive true
business agility?
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flexibility

e operating models
e multi purpose spaces
e adaptive environments

e human centred design with technology

e seamless experiences
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designing for a culture of
continuous Improvement

e embracing personality types & demographics

e understanding neurodiversity
e brand shifts & brand trends
e adapting to design trends

e health and wellness

abda

DESIGN




implementation

WORKSPACE | F&B | HOTELS
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organic forms to reference the
thames. enhanced vertical movement
& visual connections as a nod to the

movement of imported goods.
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workspace

WAREHOUSE ONE, CANARY WHARF

warchouse one
canary wharf
e vibrant hubs of collaboration, creativity and community

e the hotelification of the office

from the entrance through to
workspaces, areas are infused with a
hospitality feel to create a destination

venue for both public & staff.
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e viewing the office as destination - appeal to peoples FOMO

e drawing inspiration from members’ clubs

enhanced longevity through a neutral
sustainable base palette. a balance of ‘we’
& ‘me’ spaces suit an array of generations,
personality types & neurodiversity. to
boost productivity.
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entrance [oyer amplifying the ‘hotelification’ of the oflice vertical and visual connections integrated adaptable retail space distributed versatile [ood offerings
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situated in the heart of the workspace encouraging casual interaction contrast of solo / mL,(rhu spaces
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focus zones collaboration zones with flexible partitions
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experiential collee offer &
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vertical
circulation
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hospitality hub
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visual connection
to first floor
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vertical
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lifts




f&b

RESTAURANT HONO, KAl
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meaning the sca;
e increased responsiveness, innovation & operational efficiency

e technology integration representing nourishment, abundance and celebrating the
connection to the ocean

e flexible dining layout, with modular and flexible space

e agile team design
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bespoke [lora & fauna details {lexible private dining zones
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opulent textures & finishes within dining furniture

focal central wall art with Samoan influences
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vibrant tiles with intricate details chefs table experience

open show kitchen with sophisticated tiled & metallic finishes

abstract upholstery
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hotels

VOCO SOUTHAMPTON

e customer centricity

e what does agility mean for the hotel?

e seasonal / functional / operation / experiential
* space planning for flexibility
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